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Publishable summary 
 
At the beginning of the project quality management and risk management procedures were set and agreed, as 
reported in D7.2. These procedures were followed throughout the implementation phase by all involved partners, 
ensuring that the project objectives are reached in time, good quality and within budget. 
 
The risk management process set up in D7.2 helped to identify risks and to establish contingency plans throughout 
the project in a timely manner. The risk monitoring was carried out by the Executive Board, led by VUB. A risk table 
was created and frequently updated. The final version is reported in this document, as well as on SYGMA/the EC 
participant portal via the continuous reporting module.  
 
Further, the report contains a short overview on how the pre-defined quality management procedures were 
implemented during the project. 
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