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Disclaimer/ Acknowledgment

Copyright ©, all rights reserved. This document or any part thereof may not be made public or disclosed, copied
or otherwise reproduced or used in any form or by any means, without prior permission in writing from the
iSTORMY Consortium. Neither the iSTORMY Consortium nor any of its members, their officers, employees or
agents shall be liable or responsible, in negligence or otherwise, for any loss, damage or expense whatever

sustained by any person as a result of the use, in any manner or form, of any knowledge, information or data contained in this
document, or due to any inaccuracy, omission or error therein contained.

All Intellectual Property Rights, know-how and information provided by and/or arising from this document, such as designs,
documentation, as well as preparatory material in that regard, is and shall remain the exclusive property of the iISTORMY Consortium
and any of its members or its licensors. Nothing contained in this document shall give, or shall be construed as giving, any right, title,

ownership, interest, license or any other right in or to any IP, know-how and information.

This project has received funding from the European Union’s Horizon 2020 research and innovation programme under grant
agreement No 963527. The information and views set out in this publication does not necessarily reflect the official opinion of the
European Commission. Neither the European Union institutions and bodies nor any person acting on their behalf, may be held
responsible for the use which may be made of the information contained therein.
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Publishable summary

The iSTORMY project will propose an innovative and interoperable hybrid stationary energy storage system based
on: modular battery pack (stacks/modules) + modular power electronics (PE) interface + universal Self-healing
energy management strategy (SH-EMS).

Deliverable D7.1 concerns the Detailed Project Management Plan (PMP) for the project. The PMP details
management bodies, documents, and procedures which are described in the Description of the Action (DoA),
Grant Agreement, and Consortium Agreement. The procedures intend to assure a high quality and timely delivery
of all deliverables in the iISTORMY project. There are no deviations from the description of this deliverable as given
in Annex 1 of the Grant Agreement.

The report also includes a short preliminary description of the Quality Assurance protocol and Risks Management,
however these important aspects will be further addressed in D7.2 (planned at M6).

The chapters of the document focus on:

Chapter 1 Project structure (including Work packages and consortium bodies)
Chapter 2 Progress Monitoring, tools and procedures

Chapter 3 Change management (financial, technical), how to deal with modifications
Chapter 4 Introduction to Quality management

Chapter 5 Introduction to Risk management

Chapter 6 Communication Rules (summary of)

Chapter 7 Confidentiality Aspects and how they are address in the project

This report will be updated at M18 (and submitted as D7.4).
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